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INDEPENDENT AUDITOR'S REPORT

To the Board of Governors of EducationMatters, Calgary's Trust for Public Education

Opinion

We have audited the financial statements of EducationMatters, Calgary's Trust for Public Education,
(the "Trust"), which comprise the statement of financial position as at December 31, 2020 and the
statements of operations, changes in fund balances and cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Trust as at December 31, 2020, and its results of operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Trust in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Trust or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Trust's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial
statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Trust's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Trust's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Trust to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants
March 22, 2021
Calgary, Alberta
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EducationMatters, Calgary's Trust for Public Education
Statement of Operations

Year Ended December 31, 2020

2020

Operating
Fund

Flow-
Through

Fund
Endowment

Fund Total 2019

Revenue
Contributions $ 600,000 $ 1,617,068 $ 89,159 $ 2,306,227 $ 2,187,794
Interfund fees 125,126 (39,660) (85,466) - -
Canadian Emergency Wage Subsidy 108,738 - - 108,738 -
Gains on investments (note 4) 38,028 - 557,787 595,815 747,498
Interest and dividend revenue 28,307 - 112,125 140,432 164,770

900,199 1,577,408 673,605 3,151,212 3,100,062

Expenditures
Grants and scholarships
(notes 6 and 10) - 1,360,125 186,688 1,546,813 1,597,097
Salaries and benefits (note 10) 513,805 - - 513,805 553,403
Communications (note 10) 4,985 - - 4,985 5,258
Fund development (note 10) 9,562 - - 9,562 8,942
Office 35,069 - - 35,069 32,176
Investment fees (note 10) 46,736 - - 46,736 45,408
Professional fees 21,811 - - 21,811 23,075
Fundraising and other events
(note 10) - - - - 4,915
Computer applications and support 49,303 - - 49,303 49,229
Rent 37,336 - - 37,336 39,513
Amortization 3,740 - - 3,740 9,187

722,347 1,360,125 186,688 2,269,160 2,368,203

Excess of revenue over expenditures $ 177,852 $ 217,283 $ 486,917 $ 882,052 $ 731,859

See accompanying notes to the financial statements
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EducationMatters, Calgary's Trust for Public Education
Statement of Changes in Fund Balances

Year Ended December 31, 2020

Operating
Fund

Flow-
Through

Fund
Endowment

Fund Total

Fund balances, December 31, 2018 $ 778,282 $ 835,876 $ 5,395,922 $ 7,010,080

Excess (deficiency) of revenue over
expenditures 67,529 (20,532) 684,862 731,859

Interfund transfers 250 (36,407) 36,157 -

Fund balances, December 31, 2019 846,061 778,937 6,116,941 7,741,939

Excess of revenue over expenditures 177,852 217,283 486,917 882,052

Interfund transfers - 11,988 (11,988) -

Fund balances, December 31, 2020 $ 1,023,913 $ 1,008,208 $ 6,591,870 $ 8,623,991

See accompanying notes to the financial statements
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EducationMatters, Calgary's Trust for Public Education
Statement of Cash Flows

Year Ended December 31, 2020

2020 2019

Cash provided by (used in):

Operating activities
Excess of revenue over expenditures $ 882,052 $ 731,859
Adjusting items:

Amortization 3,740 9,187
Gain on investments (595,815) (747,498)

289,977 (6,452)

Changes in non-cash items
Accounts receivable 709 (3,024)
Accounts payable and accrued liabilities 6,015 (271)
Deferred operating contributions - (40,000)

6,724 (43,295)

Cash provided by (used in) operating activities 296,701 (49,747)

Investing activities
Purchase of equipment - (3,322)
Purchase of investments (121,456) (196,869)
Disposal of investments 221,288 199,480

Cash provided by (used in) investing activities 99,832 (711)

Cash inflow (outflow) 396,533 (50,458)

Cash and cash equivalents, beginning of year 1,848,691 1,899,149

Cash and cash equivalents, end of year $ 2,245,224 $ 1,848,691

Cash and cash equivalents are comprised of:
Cash $ 262,146 $ 229,789
Treasury bills (note 3) 1,983,078 1,618,902

$ 2,245,224 $ 1,848,691

See accompanying notes to the financial statements
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EducationMatters, Calgary's Trust for Public Education
Notes to Financial Statements

December 31, 2020

1. Nature of Trust 

EducationMatters, Calgary's Trust for Public Education, (the "Trust") was formed by way
of a trust indenture on January 20, 2003. The Trust is a registered charity and a public
trust under the Income Tax Act (Canada) and, accordingly, is exempt from income taxes
and can issue donation receipts for income tax purposes. The Trust's mandate is to
promote citizen engagement with and inspire passion for public education and to mobilize
resources for programs that enhance public education.

The Board of Trustees of the Calgary Board of Education (the "CBE Board") appoints all
Trust governors. At least two, but not more than 50%, of the Trust governors must be
members of the CBE Board.

2. Significant accounting policies

The financial statements were prepared in accordance with Canadian accounting
standards for not-for-profit organizations and include the following significant accounting
policies:

(a) Revenue

The Trust receives contributions in the form of donations to specified funds,
operating grants, financial assistance and event funding.

The Trust recognizes contributions when the amounts can be reasonably estimated
and collection is assured.

The Trust follows the deferral method of accounting for restricted contributions
related to general operations of the Trust. These contributions are recognized as
revenue in the operating fund in the period in which the related expenses are
incurred.

The Trust recognizes government assistance including the Canadian Emergency
Wage Subsidy contributions, as income in the year the related expenses are
incurred.

The Trust recognizes interest, dividends and fee revenue when the amounts are
earned on an accrual basis. Interest income earned on flow-through funds is
allocated to the operating fund.

(b) Trust funds

The Trust holds operating, flow-through and endowment funds. The Trust follows
the deferral accounting method for the operating fund and the restricted fund
accounting method for the flow-through and endowment funds.

The Trust restricts endowment fund grants in any fiscal period to a maximum of
4.5% of the market value of the endowment at the end of the prior fiscal year.
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EducationMatters, Calgary's Trust for Public Education
Notes to Financial Statements

December 31, 2020

Operating fund

Operating fund contributions received that relate to services to be provided in a
subsequent period are shown as deferred operating contributions on the statement
of financial position.

Flow-through fund

Flow-through funds are spent during the year in which they are received or the year
following to support a wide range of programs and projects.

Endowment fund

Endowment funds are created by donors to provide long-term support for
discretionary spending, general fields of interest or designated specific programs or
projects.

(c) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and short-term investments with
a maturity date of three months or less.

(d) Investments 

Investments include pooled investment funds that consist of mutual funds and are
measured at fair value.

(e) Tangible capital assets

The Trust capitalizes administrative assets, consisting of computer equipment and
software and office equipment, at cost and amortizes them over their estimated
useful lives of five years on a straight-line basis.

When conditions indicate a tangible capital asset is impaired, the carrying value of
the tangible capital asset is written down to the asset’s fair value or replacement
cost. The write-down of the tangible capital assets is recorded as an expense in the
statement of operations. A write-down is not reversed.

(f) Measurement uncertainty

The valuation of tangible capital assets is based on management's best estimates
of the future recoverability of these assets and the determination of costs subject to
classification as tangible capital assets.  The amounts recorded for amortization of
the tangible capital assets are based on management's best estimates of the
remaining useful lives and period of future benefit of the related assets.
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EducationMatters, Calgary's Trust for Public Education
Notes to Financial Statements

December 31, 2020

By their nature, these estimates are subject to measurement uncertainty and the
effect on the financial statements of changes in such estimates in future periods
could be significant.

The impact that the ongoing COVID-19 pandemic may have on the Trust’s
operations is based on management’s best assessment of existing and potential
government interventions both at a federal and provincial level which will determine
if there is any impact on contributions received. There is also a significant increase
in economic uncertainty that could have an impact on the any long term investment
interest and return on investment rates. Due to the ongoing changes and
development with COVID-19, it is not possible to reliably estimate the length and
severity of these developments and the impact of the financial results and
conditions of the Trust in future periods.

(g) Financial instruments

The Trust initially measures its financial assets and liabilities at fair value, except for
certain non-arm’s length transactions that are measured at the exchange amount. 

The Trust subsequently measures all its financial assets and financial liabilities at
amortized cost,  except for investments in pooled investment funds that are quoted
in an active market, which are measured at fair value. Changes in fair value are
recognized in excess of revenue over expenditures.

Financial assets measured at amortized cost include cash and cash equivalents
and accounts receivable. The Trust’s financial assets measured at fair value include
the pooled investment funds.

Financial liabilities measured at amortized cost include accounts payable and
accrued liabilities.

Financial assets measured at cost or amortized cost are tested for impairment, at
the end of each year, to determine whether there are indicators that the asset may
be impaired. The amount of the write-down, if any, is recognized in excess of
revenue over expenditures. The previously recognized impairment loss may be
reversed to the extent of the improvement, directly or by adjusting the allowance
account. The reversal may be recorded provided it is no greater than the amount
that had been previously reported as a reduction in the asset and it does not
exceed original cost. The amount of the reversal is recognized in excess of revenue
over expenditures.

The Trust recognizes its transaction costs in excess of revenue over expenditures
in the period incurred for its equity investments and for all other financial assets and
liabilities that are subsequently measured at fair value. Financial instruments that
are subsequently measured at cost or amortized cost are adjusted by the
transaction costs and financing fees that are directly attributable to their origination,
issuance or assumption.
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EducationMatters, Calgary's Trust for Public Education
Notes to Financial Statements

December 31, 2020

(h) Interfund fees

Interfund fees are charged to the flow-though and endowment funds in lieu of
charging administrative expenses to those funds. Endowment funds are charged an
interfund fee in accordance with donor agreements and flow-through funds are
charged an interfund fee of 5% of each gift received. This fee was reduced to 3.5%
effective November 1, 2020.

(i) Donated services

Donated services are not recognized in the financial statements as there is no
objective basis available to measure the value of such services.

3. Cash and cash equivalents

Cash and cash equivalents include short-term investments of $1,983,078 (2019 -
$1,618,902) consisting entirely of investments in Canadian treasury bills with maturity
dates of 90 days or less. Short-term investments yield an average interest rate of 0.88%
(2019 - 1.65%).

4. Investments 

2020 2019

Pooled Funds - Endowment Fund $ 6,287,510 $ 5,843,458
Pooled Funds - Operating Fund 529,259 477,328

$ 6,816,769 $ 6,320,786

Investments are comprised of $6,816,769 (2019 - $6,320,786) in pooled investment funds
measured at fair value. The Trust's policy is to liquidate gifted shares on the same day as
they are received. There were no gifted shares held at December 31, 2020 or 2019.

Gain on investments of $595,815 (2019 - $747,498) includes unrealized gains of
$519,968 (2019 -  $690,778).

5. Tangible capital assets 

Net Book Value

Cost
Accumulated
Amortization 2020 2019

Computer equipment $ 85,755 $ 85,755 $ - $ 3,740
Office equipment 25,850 25,850 - -
Computer software 62,441 62,441 - -

$ 174,046 $ 174,046 $ - $ 3,740
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EducationMatters, Calgary's Trust for Public Education
Notes to Financial Statements

December 31, 2020

6. Related party transactions

The Trust is economically dependent on contributions from the Calgary Board of
Education ("CBE") and is committed to provide services to CBE in fund development,
grants and student awards. During the year, the Trust received $600,000 (2019 -
$600,000) from the CBE. Contributions in the amount of $400,000 were deferred to 2020
in accordance with spending the funds over a twelve-month period and are included in the
deferred operating contributions on the statement of financial position.

The Trust rented office space and purchased services of $37,336 (2019 - $39,513) and
$5,589 (2019 - $7,065), respectively, from the CBE.

Grants awarded to CBE schools by the Trust are distributed to recipients by way of the
CBE. In 2020, this amount was $1,062,260 (2019 - $1,084,264).

7. Endowment funds

Endowment funds are invested to provide long-term support, and are comprised of the
following:

2020 2019

Cash and cash equivalents $ 304,360 $ 273,483
Investments 6,287,510 5,843,458

$ 6,591,870 $ 6,116,941

8. Commitments 

The Trust's office lease with the CBE was renewed in November 2020 for an additional
one-year term to October 31, 2021 and requires monthly rental payments of $1,814.

9. Financial instruments

The Trust is exposed to the following significant financial risks:

(a) Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial
loss for the other party by failing to discharge an obligation. The financial
instruments that potentially subject the Trust to significant concentration of credit
risk consist primarily of cash and cash equivalents and investments. The Trust
mitigates its exposure to credit loss by placing its cash and cash equivalents and
investments with major financial institutions.
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EducationMatters, Calgary's Trust for Public Education
Notes to Financial Statements

December 31, 2020

(b) Market risk

Market risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market prices. The Trust's
investments in pooled investment funds expose the company to price risks as
equity investments are subject to price changes in the open market.

10. Additional information on fund development

(a) Expenses incurred to raise funds

2020 2019

Fund development expenses $ 9,562 $ 8,942
Fund development salaries and benefits 136,249 142,743

$ 145,811 $ 151,685

(b) Funds raised during 2020 were $1,706,227 (2019 - $1,547,794).

(c) Summary of disbursements

2020 2019

Grants $ 1,056,264 $ 1,077,006
Scholarships 490,549 520,091

$ 1,546,813 $ 1,597,097

In 2020 there were two disbursements of contributions greater than 10% of the
gross contributions received in 2020. The following projects were supported: 

(1) Calgary Board of Education Exploratory or Dual Credit programs engage in
learning experiences that can earn students credits in high school and post-
secondary education institutions simultaneously. This allow students to
discover and explore career pathways, which can help them plan for
successful transitions to post-secondary and/or the workforce, provide
workplace certification/accreditation or offer preferred placement at post-
secondary institutions. During the year ended December 31, 2020,
contributions in the amount of $247,000 (2019 - $361,750) were disbursed to
this project. 
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EducationMatters, Calgary's Trust for Public Education
Notes to Financial Statements

December 31, 2020

(2) Calgary Board of Education Technology loan program - As COVID-19 forced
students to learn from home, it quickly became apparent that many students
did not have the technology necessary to participate in online learning.
EducationMatters reached out to the community in an urgent appeal to
secure funding to purchase devices for the Calgary Board of Education's
Technology Loan program, developed for this purpose and often serving
some of our city's most vulnerable or less affluent student families. During
the year ended December 31, 2020, contributions in the amount of $240,079
(2019 - $NIL) were disbursed to this program.

(d) Allocation of total expenditures and disbursements

Total expenditures and disbursements after allocation of salaries and benefits to the
cost centres consist of the following:

2020 2019

Grant disbursements $ 1,546,813 $ 1,597,097
Communication expenses 4,985 5,258
Fund development expenses, excluding
events 145,811 151,685
Events - 4,915
Program expenses 521,075 554,653
Investment fees 46,736 45,408
Amortization expense 3,740 9,187

$ 2,269,160 $ 2,368,203

Salary and benefit costs are incurred to operate the Trust and its programs in a
cost-effective manner while maximizing all opportunities to further the Trust's
mission. The Trust allocates salary and benefits based on the actual time spent in
each cost centre by each staff person.
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